Community Road Safety Grants Program

Evaluation report – projects under $4,000

Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.

The following proforma is designed to assist you in preparing your final report for the project. 
Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos
1. Contact details:

	Project ID:
	451

	Project name:
	Slow Down Around Town

	Name:
	Brianna Aris

	Position:
	Engineering Administration Officer

	Organisation:
	Shire of Broome

	Address:
	PO Box 44

	
	BROOME  WA  

	
	
	Postcode:
	6725

	Phone:
	08 91913456

	Fax:
	08 91913455

	Email:
	brianna.aris@broome.wa.gov.au 


2. Executive Summary
The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects. Please note this summary will appear on the RoadWise website.
The project aimed to reduce travel speeds and improve the safety of children and high risk pedestrians on local roads near schools.  To carry on from previous campaigns in further distribution of Slow Down – Consider our Kids! Bin stickers around school zones.  Bin stickers are a visual cue and reminder to motorists on the importance of slowing down and maintaining safe travel speeds.
Other strategies included in this project were the Speed Display Trailer to inform motorists of the speed they are travelling and speeding motorists to slow down.  Broome Police were very supportive of the project particularly around school zones after school holiday breaks.

3. List each of the project objectives and rate how successful you were at achieving each of these objectives (refer to your grant application).
NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document.

	Objective 1 (state objective):
To reduce travel speeds in and around the Shire of Broome.
1
2
3
4
5
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      Very 

       at all







             successful

Please provide evidence of your rating: Unsure of success in this area as inadequate information is available.  Surveys taken from the school population show that there is an awareness of speeding in local streets as being socially unacceptable.


	Objective 2 (state objective):___________________________________________________
To engage active participation of the community in the ‘Please Slow Down – Consider Our Kids!’ campaign
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             successful

Please provide evidence of your rating: Bin Stickers displayed on sulo bins all around town, very visible evidence that the community has supported the project.



	Objective 3 (state objective):To raise awareness and importance of reducing travel speeds and decrease social acceptability of speeding within the Shire of Broome
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             successful

Please provide evidence of your rating:  Road safety surveys responses to the question “speeding in local streets is a socially unacceptable behaviour” was agreed to.


4. Project activities
Briefly describe what activities/strategies were used to achieve these objectives.
The funding for this project was received in April 2007.  The project commenced quite well from what I understand with the bin stickers (see attached) being printed and distributed, radio announcements and the situating of the SDT trailer around school zones.  

Traffic counts were conducted in November 2008 on the understanding that there was traffic data taken prior to the commencement of the campaign as a comparison.  There is no traffic data available from the commencement of the campaign so no before and after comparison can be made.
A survey was distributed to all of the schools in Broome asking questions in regard to vehicle speeds and public perceptions around speed.  The results of this survey are attached.

Neighbourhood speed watch brochures were distributed.

This project stalled for quite some time due to staff shortages at the Shire of Broome.
5. Resources

a. Were any resources produced specifically for this project? (e.g. promotional items, educational literature)

(
Yes 
(Please attach a sample)

□
No

b.
Were any other resources distributed during the project?

(
Yes 
(Please indicate type and amount below)

□
No
	Litter bags
	
	Drink coolers
	

	Brochures
	Neighbourhood speed watch 
	Posters
	

	Balloons
	
	Wallet cards
	

	Coasters
	
	Pencils
	

	Water bottles
	
	Other
	Bin Stickers


6. Promotion and media (please attach copies of all publicity as well as photos of project activities and information produces as part of the project):
 
a. How did you promote your project? 

Announcements were made on local radio stations.

Application of bin stickers and neighbourhood speed watch brochures.

b. Was any publicity or media generated from the project? (please indicate type below) 
	Print media articles or advertising
	( Yes 
□ No


	Radio coverage or advertising
	( Yes 
□ No


	Television coverage
	□ Yes 
( No


	Other, please specify
	_______________________________________




7. Community participation and volunteer support
a. Please indicate the partnerships involved in implementing this project:

	Local Government
	(
	Police
	(

	Schools
	(
	Local business
	□

	Health Department
	□
	Youth Advisory Council
	□

	Department for Planning and Infrastructure
	□
	Other
	_____________________


b. Estimate the amount of in kind support and volunteer hours for the project (e.g. using police vehicle to tow trailer to driver reviver locations out of working hours):
Approximate number of working hours: 100
c. What, if any, funding was provided from other sources?
No other funding.  In kind support from Shire of Broome, Police and Broome Schools
8. Conclusions and recommendations

a. Where there any major obstacles with the project?   (Yes 
□ No
If yes, what were they?
The lack of staff continuity to manage the campaign from start to finish.  
b. Do you have any suggestions for overcoming them?    (Yes 
□ No
If yes, please provide details:

Improved record keeping throughout the project and better thought given to the project manager role.  This needs to be someone with public relations, media experience rather than a technical officer in engineering.
c. Based on your evaluation make some concluding statement about your findings and make any recommendations about how the project could be improved.

The bin stickers have been a popular highly visible reminder to drivers to drive with care particularly around school zones in the Broome area.  
	Signature of Project Officer

Name: ___________________________________________

Organisation: _____________________________________

Signature: ________________________________________  Date:  _____________

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au
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