	Evaluation Report – Projects under $4,000

	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.

The following proforma is designed to assist you in preparing your final report for the project. 



	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	1.     Contact Details

Project ID: __345_____

Project Name: Kalgoorlie – Boulder Race Round 2005

Contact Person: Liane Auld
Name of Organisation:  Kalgoorlie- Boulder RoadWise Committee
Email Address: roadwise@kalbould.wa.gov.au
Phone number: 90219621 0409881924 Fax number: 90919327

	2.       Executive Summary (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).

Race Round is one of Kalgoorlie – Boulder’s major events and attracts more than 20,000 people 
coming from all over the Goldfields Region to enjoy a week long program of horse racing and 
entertainment. The Kalgoorlie – Boulder RoadWise Committee believed that it was necessary to 
promote the “Don’t Drink & Drive” message on the 2 most popular days which are Thursday 15th 
September (Ladies Day) and Saturday the 17th September (Kalgoorlie Cup). A number of activities 
were conducted during the week;
· Police, RoadWise and Main Roads Road Safety Display

· Use of Fatal Vision Goggles 

· Community Announcements on Race Clubs PA system (eg. Every Police car is a booze bus)

· Use of the Kalgoorlie RoadWise Committee/Police Crash Trailer

· Promotion of  the “Don’t Drink & Drive” message by using banners, t-shirts, flags, 

· “Don’t Drink & Drive” competition with stubby holders and bottle opener key rings as giveaways

· Full colour advertisement in Race Round Magazine sponsored by Main Roads Goldfields/Esperance Region
This promotion was a huge successful with the “Don’t Drink and Drive” message being supported by a number of key agencies within the Goldfields as well as patrons attending the event.


	3.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective):  Promote the Don’t Drink & Drive message
1
2
3
4
5

                                                                                                                       x
   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: This promotion was very successful. The Kalgoorlie-Boulder Racing Club was extremely supportive of the “Don’t Drink & Drive” message and offered free announcements over the clubs PA which encouraged people not to drink and drive. Banners promoting the road safety message were also set up throughout the ground by the Racing Club and free water was made available to patrons. The competition/quiz was also an excellent way of getting people involved in promoting the message and over 500 entries were completed. Stubby holders were a huge hit and promoted the “Don’t Drink & Drive” slogan and Community Road Safety Grants Logo. An editorial in the Golden Mail Newspaper two days before the event promoted the message and informed the community about the extra police presence during Race Round. 


	Objective 2 (State Objective):  Encourage patrons not to drink and drive, be a designated skipper, take a taxi or the free shuttle bus during Race Round 
1
2
3
4
5

                                                                                                                 x
   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  Free water donated by the Water Corporation Kalgoorlie was available to patrons. Taxi cards were also available from the display and Police Caravan. The Racing Club  provided a free shuttle bus service which was publicized in local newspapers. The Kalgoorlie Police Crash trailer was set up in the car park to remind people of the consequences of drinking and driving and the Fatal Vision Goggles were used to demonstrate the effects of alcohol and driving.


	Objective 3 (State Objective): Disseminate information about drink driving (standard drink information, consequences of drink driving
1
2
3
4
5

                                                                                                               x
   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: Standard drink cards and information pamphlets were provided by the office of Road Safety. The Road Safety Officer set up a Standard Drink Ultra Lite display but unfortunately had packed away after an hour because of the weather. Standard Drink wallet cards were popular among the older males. 


	(NB: If you have more than three objectives, please insert a row into the table and then high light, copy and paste a new rating scale into the document) 

	4.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

Don’t Drink & Drive Competition

Over 500 entries were completed. This was one of the largest competitions that RoadWise has conducted in Kalgoorlie and had a huge response from patrons.  From the competition entry forms came these general results;

· The majority of people who entered the competition were in the 22 – 29 age groups. This suggests that Race Round is an excellent opportunity to target the 17 – 24 age groups, especially males.
· There were equal amounts of males and females who entered the competition
· There were slightly more females then males were entered from the 30 – 50 year age group

Generally, people found the competition quite challenging especially questions 1, 3, 6 (see competition form). Everyone had the chance to check their answers or go through anything they did not understand with a volunteer at the display. It was worthwhile getting them to fill out the competition before they received a stubby holder with only 3 people saying they weren’t interested in completing the quiz for a free item. The stubby holders were printed in bright fluoro colours which attracted the younger crowd and encourage friends to come to the display and complete the quiz to receive the free gift.
Other prizes were available such as lanyards and bottle opener key rings. These items were not as popular as the stubby holders and may not be used next year.
Fatal Vision Goggles
The Fatal Vision Goggles were also used to demonstrate the effects of alcohol. This activity was popular with all ages but had to be limited to 15 minute time periods throughout the day or the message was lost due to people “acting silly” or walking off with the goggles.
Breath testing

Breath testing was not done. Although the application to receive funding for this project did include a breath testing component, the Kalgoorlie – Boulder RoadWise Committee and local Police decided against conducting breath testing this year. There was an issue with the lack of space and more volunteers were needed to complete this component. The majority of patrons attending this years Race Round were aged 18-35 and breath testing may of encourage this “high risk” age group to drink more and see “which friend is more pissed”. The Committee also believed that it would be more education for patrons to complete the quiz competition than do breath testing. Breath testing will be re assessed for next year.

Skipper Program

The Skipper Program was discussed with the Kalgoorlie-Boulder Race Round Committee. All information about the program was given to the Committee but they decided that they did not want to do the program this year. However,  they did agree to a compromise and made free water available throughout the event. They also provided the free shuttle bus for the event.

Responsible Service of Alcohol training

The Responsible Service of Alcohol Training was made available to all staff through the Alcohol and Drug Office which ran a course in Kalgoorlie in August this year.
Other Activities

Other activities included use of the Kalgoorlie Police Crash Trailer, banners, PA announcements and advertising in the Race Round Magazine and local newspapers.



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

□
xYes 
(Please attach a sample)

□
No

	Were any other resources distributed during the project?

□
Yesx
□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety.

____100_
Litter bags



_____
Air fresheners

___50__
Brochures



_____
Posters

_____
Balloons



___70__
Wallet cards

___500__
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

__1,000___  Stubby holders


Other _Landyards50

Bottle opener key ring 100

· Coasters were distributed to bars and tables throughout the ground. Provided by the Office of Road Safety

· Litter bags provided by the Office of Road Safety

· Lanyards provided by RoadWise

· Stubby Holders provided by Community Road Safety Grants Project

· Bottle Opener Key rings provided by Community  Road Safety Grants Project

· Wallet cards and brochures provided by the Office of Road Safety

· Competition poster was produced for free by the City of Kalgoorlie Boulders graphic designer

The Committee suggests that next year there should only be one prize – stubby holders. Other giveaways such as the key rings and lanyards were not that popular. Stubby holders are relatively inexpensive and the bright fluoro colours were extremely fashionable and trendy among all age groups (compared to dark blue which is usual the colour). The bright colours also stood out among the crowds and promoted the “Don’t Drink &Drive” message.


	How did you promote your project?
Through newspaper ads, editorial, and by having a Don’t Drink and Drive display at the front gate to the races.


Was there any publicity or media generated from the project?

Yes

Print media articles or advertising

□
xYes

□
No

Radio coverage or advertising

□
xYes

□
No 
(Advertising through free radio announcements over the Racing Clubs PA system)

Television coverage



□
Yes

□
xno
Other, please specify _______________________________________________________________

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	5.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

□ 
xLocal Government


□
xPolice

□
Schools



□
Local businesses

□
xHealth Department


□
Youth Advisory Council


□
Department for Planning 

□
Other ______________

& Infrastructure

List of Volunteers
· Health Department: Emma Brown, Health Promotion and Injury Prevention Officer

· Liane Auld, WALGA RoadWise Program & Kalgoorlie RoadWise Committee member

· Murray Guerin, Kalgoorlie District Police Office

· Siobhan Dawson, Main Road Kalgoorlie.
· Meagan Buck, Aboriginal Coordination Centre Kalgoorlie



	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations out of working hours.

Estimate approximate number of volunteer hours: ____24hours______

	 What, if any funding was provided from other sources?

Main Road Kalgoorlie provided advertisement in the Race Round Magazine (sponsorship) = $1,485

	6.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□x
Yes

□
No

If yes, what were they? 

Skipper Program

· Difficulties in getting the Kalgoorlie-Boulder Racing Club involved in the Skipper Program. 

· Difficulties in conducting breath testing due to lack of space/lack of volunteers.
· Main Roads did not consult the RoadWise Officer about the ad in the Race Round Magazine. Because of this, the incorrect RoadWise logo was used.

Do you have any suggestions for overcoming them? 

□
Yesx
□
No

Please provide details

· Re asses if breath testing is to be done next year. Is breath testing beneficial at an event like this?
· Ensure any material printed by other organisations have the correct logos

· Continue to encourage the Kalgoorlie – Boulder Racing Club to participate in the Skipper Program

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved: 

General Conclusions

The Kalgoorlie-Boulder RoadWise Committee believes that this years Race Round was a huge success. Simple educational methods such as running a competition encourage the community to learn about road safety issues and encourage them to change there behaviours in the short term.

Race Round is a perfect opportunity to reach the “at risk” groups (17 – 24 yr old males) in Kalgoorlie. This is evident by the amount of competition entries received by the above age group.

It was also beneficial to get people to fill out the quiz before they received their free prize.  The Kalgoorlie – Boulder RoadWise Committee suggests that the following activities are  beneficial and will be used again next year
· Don’t drink and drive display at the front gate of the races teamed with Kalgoorlie Police 

· Running the competition and having patrons fill out the quiz BEFORE they get a prize
· District Office Police Van at the Front gate to the races

· Use of Stubby holders

· Use of fatal Vision goggles

· Use of Drink driving banners, flags around the ground

· Making free water available to patrons
· Continued advertising of the Don’t Drink & Drive message in the days leading up to the event 


	6.     Signature of Project Officer

Name: ___________________________________________

Organisation: _____________________________________

Signature: ________________________________________  Date:  _____________

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au
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