	Evaluation Report – Projects under $4,000

	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.

The following proforma is designed to assist you in preparing your final report for the project. 



	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	1.     Contact Details

Project ID: 332

Project Name: Derby Local Area Targeted Enforcement Signs (LATES)

Contact Person: Natasha Freeman

Name of Organisation:  Derby RoadWise Committee

Email Address: roadwise@broome.wa.gov.au

Phone number: (08) 9191 3419  Fax number: (08) 9191 3455

	2.       Executive Summary (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).


The project involved the installation of a LATES on The Great Northern Hwy at the entrance to Derby. The sign includes six road safety messages plus a double demerits overlay. Local Police will be in control of the overlays and will change them with each State Road Safety Campaign. The key road safety focus areas of the project are reducing speed, countering drink driving, increasing restraint use, unsafe vehicles, fatigue and riding in the open load space. The installation of the LATES is to provide a constant reminder to local and visiting motorists/passengers that police are present in that local area and are targeting road safety in their community. The signs will also promote the importance of particular safety issues at a local level. 



	3.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective):  To install a LATES on The Great Northern Hwy at the entrance to Derby.
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      Very 

       at all







             successful

Please provide evidence of your rating: The signs were installed by the Shire of Derby/West Kimberley and a media article was written for the local newspaper. The post-intervention survey revealed that ninety-five percent of survey respondents had noticed the sign at the entrance to Derby.

	Objective 2 (State Objective): To increase the salience of local enforcement of road laws with the installation of fixed signage (LATES). 
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Please provide evidence of your rating: The installation of LATES provided a reminder to local and visiting motorists/passengers that police were present in the local area and targeting road safety in the community. The post-intervention survey indicated that the majority of those surveyed recognised that ‘Speeding’ was the current road safety campaign being targeted by Derby Police.



	Objective 3 (State Objective): To increase the public’s perceived likelihood of being caught by local police. 









X

1
2
3
4
5


   Not successful







      Very 

       at all  








successful

Please provide evidence of your rating: The installation of LATES is a constant reminder to the community that Police are targeting road safety issues and that there is the likelihood of getting caught by Police. The majority of the survey participants felt that it was ‘likely’ that they would get caught if they broke a traffic law. 



	(NB: If you have more than three objectives, please insert a row into the table and then high light, copy and paste a new rating scale into the document) 

	4.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

1. Production of a LATES manufactured in accordance with the MRWA approved design.

2. Installation of the sign under the supervision of MRWA on the Great Northern Hwy at the entrance to the town of Derby.

3. Six overlays with variable messages and another saying Double Demerits were manufactured and will go with the sign.

4. Overlays with variable road safety messages will be changed over to support the RSC’s State campaigns or local initiatives if more appropriate. The overlays include: Speed, Drink Driving, Seatbelts, Fatigue, Unsafe Vehicles, riding in the back of utes and a Double Demerit tag.

5. Local police will control and store the overlays and take responsibility for changing them.  

6. Promotion of each road safety issue through local media when local police change the overlays.



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

□
Yes 
(Please attach a sample)

(
No

	Were any other resources distributed during the project?

(
Yes

□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety.

___25
Litter bags



_____
Air fresheners

___25
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other _Speed dials and “I slow down…’ stickers to coincide with the Reducing Travel Speeds campaign and speeding overlay.

	How did you promote your project?:
Through the local RoadWise network and local media.


Was there any publicity or media generated from the project?

Print media articles or advertising

(
Yes

□
No

Radio coverage or advertising

□
Yes

□
No

Television coverage



□
Yes

□
No

Other, please specify _______________________________________________________________

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	5.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

(
Local Government


(
Police

□
Schools



□
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning 

□
Other ______________

& Infrastructure

	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations out of working hours.

Estimate approximate number of volunteer hours: Shire installation of the signs

	 What, if any funding was provided from other sources?

	6.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes

(
No

If yes, what were they? _____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Do you have any suggestions for overcoming them? 

□
Yes

□
No

Please provide details: ______________________________________________________________

________________________________________________________________________________________________________________________________________________________________

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved: 

The project ran very smoothly and all objectives were met with the combined efforts of Main Roads, the Shire of Derby/West Kimberley and the police. Nearly all respondents to the evaluation survey were aware of the new sign and the majority thought it was likely that they would get caught if they broke a traffic law in Derby.  The majority also believed that there had been an increase in Police presence on the roads in Derby since the LATES was installed. The project will continue as police have taken on the responsibility of regularly changing the overlays in accordance with state campaigns or local road safety issues as well as promoting these issues in the local media. 



	6.     Signature of Project Officer

Name: Natasha Freeman
Organisation: Derby RoadWise Committee 
Signature: N.L Freeman  Date:  28/10/05

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au



� EMBED PBrush  ��� Executive Manager Technical and Development Services, Shire of Derby/West Kimberley and Officer in Charge, Derby Police. 


Photo used for local media article.
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