	Evaluation Report – Projects under $4,000

	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.
By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.
The following proforma is designed to assist you in preparing your final report for the project. 


	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement
□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).
□     Photos

	1.     Contact Details

Project ID:                           24
Project Name:                      Cop Some Easter Cash
Contact Person:                   Mel O’Brien
Name of Organisation:        Geraldton / Greenough RoadWise Committee 
Email Address:                    roadwise@greenough.wa.gov.au
Phone number:                     9965 0155            Fax number:               9921 8570


	2. Executive Summary 
The aim of this campaign was to raise the awareness of fatigue as a cause of road trauma on Mid West roads prior to the increase of traffic through the region in the lead up to the Easter break.

By promoting fatigue as an issue at this time we were able to capitalise on the Road Safety Councils current fatigue campaign – “Driving Tired Can Kill” - but with the use of localised 30 second commercials we were able to highlight the local statistics of fatigue related crashes.
This was also an opportune time to highlight the compliance of general road rules within the community. 



	3.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective):  
Increase public awareness of fatigue as a road safety issue before motorists leave for Easter holidays 
1
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4
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Please provide evidence of your rating: 
100% of drivers that were “picked up” answered correctly when asked to complete the phrase “Driving Tired (what?).... can kill”
160 SMS messages were recorded (there were actually more however multiple entries were not included in this count) with the correct phrase entered with their contact details.


	Objective 2 (State Objective):  

Increase of public awareness of general road rules and road user courtesy
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Please provide evidence of your rating:  

Anecdotal evidence from Geraldton Traffic Police state that whilst the program is in operation, driver courtesy increases. When the “hits” are broadcast the Police officer reiterates the road rule that the driver has successfully obeyed (for example that they correctly indicated whilst leaving a roundabout, stopped correctly at a stop sign, gave way to a pedestrian at traffic signals.)



	Objective 3 (State Objective): 

Localised radio commercials and media coverage
1
2
3
4
5

                                                                                                       (
   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:
A phone survey by the radio station was completed after the promotion with random numbers selected via the local phone directory and SMS details received.

100 callers were asked the questions:

· Age and Sex

· Have you heard about the 96.5FM promotion Cop Some Cash?

· Do you know what cause of road crashes they were promoting? If yes, what was it? If no, was it drinking and driving, not using your seatbelt, speeding or fatigue?

· If fatigue was the answer, they were asked – do you know the slogan that was used?
· Do you think these commercials changed your driving habits?

· How?
Please see attached results.


	4.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:
(Definition: “Hit”  This is where a local Traffic Officer from Geraldton Police Station went on the road with a 96.5FM announcer and stopped a motorist / community member who is obeying the road rules. This person is congratulated on their efforts and given collateral material and asked by the announcer if they can complete the phrase – Driving Tired…..? If they answer correctly they then win $50 cash.)

· 1 week prior to “hits” – radio station pre-promote through print media, on air liners, commercials and promo spots.

· Week of “hits” being performed – as above but with 1 live hit Monday, Wednesday and Friday and 2 live hits Tuesday and Thursday.

· Print media continued throughout the campaign as did 30 second promotional spots and 30 second localised radio commercials.
· As motorists were pulled over, they were also given bags of collateral material and vouchers to Tyrepower Geraldton.


	Were any resources produced specifically for this project  e.g. Promotional items, educational literature?

□
Yes 
(Please attach a sample)

(
No



	Were any other resources distributed during the project?

(
Yes

□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety.
(
Litter bags



(
Air fresheners

(
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other ________________

	How did you promote your project?:


Was there any publicity or media generated from the project?

Print media articles or advertising

(
Yes

□
No

Radio coverage or advertising

(
Yes

□
No

Television coverage



□
Yes

□
No

Other, please specify _______________________________________________________________

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	5.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

□ 
Local Government


(
Police

□
Schools



□
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning 

(
Batavia Coast FM and Geraldton Guardian

& Infrastructure                                  (      Geraldton Tyrepower


	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations out of working hours.
Estimate approximate number of volunteer hours: N/A

	 What, if any funding was provided from other sources? 
None – however Tyrepower provided free vouchers and Geraldton Guardian free print media. 

	6.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes

(
No

Do you have any suggestions for overcoming them? 

□
Yes

(
N/A
Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved: 
We believe this is an excellent positive reinforcement campaign for the Mid West community. 



	6.     Signature of Project Officer

Name:     Mel O’Brien                            
Organisation:     RoadWise
Signature:                                                                               Date: 28 October 2005


	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au


RoadWise Evaluation Assessment Results

1. Great worthwhile project incorporating local media and police.
 2. Excellent message take up. 
3. Good evaluation
5/5

5

