Community Road Safety Grants Program

Evaluation report – projects over $4,000

Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.

The following proforma is designed to assist you in preparing your final report for the project. 
Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos
1. Contact details:

	Project ID:
	456

	Project name:
	Combined community CCR fitting and checking event

	Name:
	Shane Pope

	Position:
	Road Safety Officer

	Organisation:
	City of Stirling

	Address:
	25 Cedric Street, STIRLING WA

	
	

	
	
	Postcode:
	6021

	Phone:
	9345 8718

	Fax:
	9345 8822

	Email:
	pope.shane@stirling.wa.gov.au


2. Executive Summary
The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects. Please note this summary will appear on the RoadWise website.
The aim of the project was for the Cities of Stirling and Subiaco and Towns of Cambridge and Vincent to combine resources to promote and run a free child car restraint fitting and checking event in each of the four councils over the space of a year. The checking stations commenced at 9-12pm for four days in the year, with each council supplying a unique location each year to access clients who may not have access to individual council’s checking stations. 

Through the fitting and checking stations the four councils contributed to increasing the number of parents and carers who use appropriate, safe and correctly fitted child car restraints to reduce the number of children killed and seriously injured as a result of traffic crashes. The grant application sought funding for promotional resources and advertising to implement these events. 

Promotional resources include newspaper advertising, posters, directional signage and a tool kit to aid the checking and installation at the checking stations. 

Each council also promoted the events through council websites and produced media releases for respective local newspapers. 
3. Timeline
How long did your project run for.

1.5 years
4. Evaluation
Include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.
Evaluation conducted as part of the combined checking stations focused on

number of checks/fittings performed, educational materials distributed, unsafe or incorrectly fitted restraints as well as evaluating the effectiveness of promotion of the events. Initially a survey to gauge existing knowledge in regard to correct restraints was distributed to participants but it was determined that the information received was too ambiguous to be of any value.
Over the course of the project, four child restraint checking stations were held at a location within each participating council and a total of 145 restraints were checked or fitted. The four locations were:

Floreat forum – Town of Cambridge

Scarborough Community Centre – City of Stirling
St John of God Hospital – City of Subiaco

Loftus Centre Car Park – Town of Vincent

The results from the fitting and checking stations can be summarised as follows:

Just under half (47%) of restraints checked were fitted incorrectly or were inappropriate for the child’s size and weight. 

Just over 4% of restraints checked or fitted required a termination of the service due to the age of the restraint, signs of deterioration and not complying to Australian Standards.
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Almost 80% of clients came to the fitting and checking station to have their restraint checked with just over 20% needing their restraint fitted. There is nowhere on the checklist to indicate how many clients attended the station to have their seat converted from rearward facing to forward facing so it can only be assumed that these clients make up a portion of those needing their seats fitted.
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The majority of car seats fitted or checked were Type AB forward facing (37%) and Type AB rearward facing (34%) with booster/harness (9%), booster (8%), capsule(8%) and Type B (5%) rounding out the remaining 29% of restraints presented. As mentioned above there is nowhere on the checklist to indicate how many clients attended the station to have their seat converted from rearward facing to forward facing so it can only be assumed that these clients make up a portion of those needing their Type AB forward facing seats fitted.
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Half of all clients attending the stations found out about the service through the local newspaper with word of mouth (12%) the internet (10%) and posters (10%) being the other prominent method of reaching clients. 
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Around a third of clients attending the stations were City of Stirling residents with Town of Cambridge residents and residents from ‘other’ councils making up 20% of clients each. City of Subiaco (14%) and Town of Vincent (10%) residents accessed the service the least. The difference in numbers between the City of Stirling and Town of Vincent exist due to the difference in population numbers of both councils.
5. Other results
Any other anecdotal, qualitative or quantitative results of the project.
Comments collected from clients include:
· We appreciate all the service and advice – many thanks

· Thanks

· Excellent service, excellent staff – thank you.  I was most impressed by the helpful advice offered by your assistants

· Very informative and beneficial, great service – thanks Simone

· Very happy with the friendly and informative service

· I have learned heaps more about the importance of fitting a restraint correctly – thanks Simone.  Staff were excellent – well done

· Fantastic opportunity to have the chair checked/fitted and explained.  Thanks so much.  Great service for our children
· As a first time grandmother, child restraints were a lot different 30 years ago.  Everything was explained well.  Can’t put a value on a child’s life, so anything and everything should be done to protect them.  Great info.

· Thank you sooo much

· There should be more services like this one around

· Announce more about the event – thank you very much (Nedlands)

· Correct placement of anchor and advice was invaluable and also advise on harness restraint options.  You become complacent and need current advise and safety checking.  Greatly appreciated.

· Simone was fantastic – thank you so much

Comments collected from staff involved in the stations included:
· The choice of location was well planned and easily accessible.  Besides the initial hiccup of the trolley car and trailer parked in the allocated area, once this was shifted the control of traffic flow by two Town of Cambridge staff allowed the fitters to just do their job.  There were four fitters (Town of Cambridge, City of Stirling, City of Subiaco and Maryanne from Roadwise).  Tickets were issued to customers and then they were parked whilst they waited to enter the fitting area to be checked.  The two staff members took details of the customers which allowed the evaluation process to be easily collated.  

· The space allocation of six car bays and only fitting four cars at any one time allowed fitters ease of access to cars whilst doors could be completely open.  Many customers completed evaluation forms (19 in total) except when the forms ran out in the last hour.  I will place names in a hat of all the completed forms and those who were unable to complete forms due to forms not being available, because I think this is only fair.  I will draw the winner of the Westfield voucher this week.  

· All fitters did an excellent job as you can see by the evaluation form comments above.  The fitting station could have been concluded at 11.30am instead of 12noon, even though the fitters continued to have a steady flow of customers over the whole morning.  

· The corflute signage was great directing traffic straight though the carpark to the fitting area, with a banner displayed at the site.  Most customers received a show bag with material and brochures from the respective councils and customers who lived outside the boundaries of any of the participating councils received a show bag from TOC.

· The display table in the centre of the fitting station proved easily accessible and helpful for customers to access brochures.  Chocolates frogs and lollipops were made available to children which also was a winner.

· Overall the fitting and checking station was well organised (but I’m bias) and went off with little to no hitches.  Thank you to all the fitters who participated and especially Dave from Subiaco who came in at short notice and did a great job.  One thing that was noted is Dave is still using an old checking book and it doesn’t contain all the necessary information we now require for our evaluation processes.
· Only do two hours checking 9-11am – 3 hours too long

· Next time Coreflute signs and posters to be ready on time
· Perhaps get some kind of stands for the banner
· Next time make a conscious effort to Record number of educational materials 

· Include evaluation in the educational packs – perhaps get parents to fill out right then and there  

6. Comment on the implications of your work for road safety
Restraints are highly effective at preventing child injuries and fatalities and an incorrect fitting is a major risk factor for injury to children involved in crashes. 
“In Western Australia, around 14 child passengers aged 0-16 years are killed on our roads each year, with a further 225-230 seriously injured. Just over 20 per cent of deaths in this age group, and nine per cent of those seriously injured, were not wearing a restraint at the time of the crash” (www.ors.wa.gov.au). Furthermore, a correctly fitted child car restraint, appropriate for the child’s age and weight, can significantly reduce the risk of serious injury or death in road crashes (www.kidsafewa.com.au).
Fitting and checking of child restraints has a direct impact on road safety in that potential issues with existing restraints or those about to be fitted that could result in death or injury are eliminated. Dissemination of educational materials regarding the appropriate restraints for a child’s size and weight extents the reach of program beyond those clients who attended the fitting and checking stations. Whilst this trickle down of information would have a less direct effect on road safety as the fitting and checking stations and is extremely difficult to measure, it would further enhance awareness in the community of appropriate restraint use.
7. Comment on the sustainability of your project
How will the project outcomes be sustained in the community in the longer term.
Financially, the project is sustainable beyond the scope of the grant funding however sustainability of the project depends upon the commitment from all councils involved in the project to continue the project beyond the grant funding. 

The Town of Vincent, through its Coordinator Safer Vincent indicated a preference for returning to smaller child restraint checking days, as run prior to this program with City of Subiaco and Cambridge as explained in the following correspondence: 

“I would consider continuing with other similar sized local governments as per original combined child restraint checking days, developed in the western central area, but I think the challenge in combining with larger local’s governments (with larger population and therefore more CRC clients) was that there was some disparity in numbers of people requiring checks in comparison to smaller local governments (i.e. with smaller populations and less CRC clients) and therefore this impacted on required recourses (mainly time resources on CRC days) to undertake each combined checking day. I would keep it smaller, more local and much simpler.”
Unfortunately this poses a problem of the requirement to rebrand the materials that were funded through the grant as it is not appropriate to include logos of organisations that are no longer involved in the project.
8. List each of the project objectives and rate how successful you were at achieving each of these objectives (refer to your grant application).
NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document.

	Objective 1 (state objective):To increase knowledge in parents and carers about appropriate use of child car restraints for their children’s weight and size
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Please provide evidence of your rating: Information packs containing brochures on appropriate use of child car restraints for their children’s weight and size were distributed to each client at the fitting and checking stations as well as verbal explanation of appropriate restraints provided during the service. Whilst an attempt was made to measure parent’s knowledge of correct restraints for weight and size it was determined that the survey was too ambiguous and no processes had been put in place to measure an increase of knowledge post service.


	Objective 2 (state objective):To educate and improve confidence of parents and carers so that they are able to correctly install their appropriate and safe child car restraint in their motor vehicle

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: Staff involved in the stations actively involved clients in the fitting and checking process, taking the time to explain the various mechanisms and part of the restraint and walk clients through the installation process. Although anecdotally this was an effective means of familiarising clients with the installation of child restraints, no processes had been put in place to measure how confident clients were of installing restraints post service.


	Objective 3 (state objective):To increase the use of safe child car restraints which are attached to safe anchorage points by parents and carers
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      Very 

       at all







             successful

Please provide evidence of your rating: All officers involved in the fitting and checking stations were accredited Type 1 CCR fitters and checkers. All child restraints that were brought down to the fitting and checking stations were moved or fitted to the correct anchorage points before the clients left.



9. Project activities
Briefly describe what activities/strategies were used to achieve these objectives.
The project involved the planning, development, promotion and running of four child car restraint fitting and checking stations in four local government areas with the Perth metropolitan area. The project took a ‘hands on’ approach in that objectives were achieved through one to one contact with the target group. Whilst this was an extremely effective method of achieving objectives within the target group it is difficult to ascertain whether any objectives, if any, were achieved beyond the target group.
Clients attending the fitting and checking stations were provided with instruction and guidance during the fit/check and were also provided with a pack containing information regarding appropriate restraints for the child’s weight and size and other restraint safety information.
10. Resources

a. Were any resources produced specifically for this project? (e.g. promotional items, educational literature)

□
Yes 
(Please attach a sample)

b.
Were any other resources distributed during the project?

□
Yes 
(Please indicate type and amount below)

	Litter bags
	145
	
	

	Brochures
	145
	
	

	
	
	
	

	
	
	
	


11. Promotion and media (please attach copies of all publicity as well as photos of project activities and information produces as part of the project):
 a. How did you promote your project? 

Paid media
Media releases

Posters

Direct liaison with organisation and community groups

Websites (council and RoadWise)
Child Restraint information line

Display materials at fitting and checking stations
b. Was any publicity or media generated from the project? (please indicate type below) 
	Print media articles or advertising
	□ Yes 



	Radio coverage or advertising
	
□ No


	Television coverage
	
□ No


	Other, please specify
	_______________________________________




c. How many people did the project reach? 145
The total estimated number of people who will be reached (number of people who received/viewed  project materials or people participating in the activities).
12. Community participation and volunteer support
a. Please indicate the partnerships involved in implementing this project:

	Local Government
	□
	
	

	
	
	
	

	Health Department
	□
	
	

	
	
	
	


b. Estimate the amount of in kind support and volunteer hours for the project (e.g. using police vehicle to tow trailer to driver reviver locations out of working hours):
Approximate number of working hours: 40
c. What, if any, funding was provided from other sources?
None
13. Conclusions and recommendations

a. Where there any major obstacles with the project?    □ Yes 
If yes, what were they?
During the life of the project there were significant staff changes with only one of the original individuals who assisted in developing the program remaining. 
This created a couple of issues in that it was necessary to wait until new officers had become accredited as Type 1 checkers and fitters before organising the next station and that it was difficult to follow the objectives and evaluation design from the previous officers. Different data collection templates were used for the stations which made compilation of the data difficult and less accurate that. The evaluation of the project in regards to knowledge was poorly planned and the officers picking up on the project were unable to implement an effective evaluation plan in regards to this so late in the project.
Manning of the stations became an issue in that it was difficult to find a date that suited all officers involved in the project and clashes with other events saw stations that were not represented by officers from each council involved.
b. Do you have any suggestions for overcoming them?    □ Yes 

If yes, please provide details:

Design and distribute a data collection template during the development of the project and ensure that all data entry officers understand how data is to be entered. Preferably all data should be collated in separate worksheets within a single workbook in excel so that formulas can be developed to automatically collate the data. This would cut down on the time taken to collate the data and reduce the potential for data entry error.
Dates for the fitting and checking stations should be developed during the planning stage of the project rather than on an ad hoc basis. This will ensure that all parties are available on the day as well as allowing for an effective communication plan to promote the service.
c. Based on your evaluation make some concluding statement about your findings and make any recommendations about how the project could be improved.

A child car restraint fitting and checking station is an effective means of engaging with the community in various settings to ensure that clients restraints are appropriate for their child’s size and weight, are fitted correctly, do not show signs of deterioration, comply to Australian standards and are under 10 years of age. 

The hands on nature of the checking stations limits the reach of the program as it is an ‘opt in’ initiative and reaches only a small percentage of the population who attend. The program is however highly effective for those clients attending the station due to the hands on nature of a professionally installed restraint, instruction and one to one information sharing. This is particularly significant when taking into account that 47% of restraints checked were fitted incorrectly or were inappropriate for the child’s size and weight and 4% of restraint fitting/checks were terminated.
Whilst labour intensive for the number of people reached it can be concluded that the service has a significant direct effect on decreasing the potential for child road trauma in the event of a crash to a greater degree than providing information to the wider population although a combination of the two would provide a more holistic approach to road safety outcomes.
	Signature of Project Officer

Name: ___________________________________________

Organisation: _____________________________________

Signature: ________________________________________  Date:  _____________

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au
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