Community Road Safety Grants Program

Evaluation report – projects over $4,000

Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application.

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches.

The following proforma is designed to assist you in preparing your final report for the project. 

Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

1. Contact details:

	Project ID:
	421

	Project name:
	City of Stirling SAM Campaign

	Name:
	Shane Pope

	Position:
	Road Safety Officer

	Organisation:
	City of Stirling

	Address:
	25 Cedric Street STIRLING

	
	

	
	
	Postcode:
	6021

	Phone:
	9345 8718

	Fax:
	9345 8822

	Email:
	pope.shane@stirling.wa.gov.au


2. Executive Summary
The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects. Please note this summary will appear on the RoadWise website.

A review of the grant application stated that the objectives of the City of Stirling’s SAM campaign were to:
· To increase awareness in the City of Stirling about the role of speeding in crashes;

· To increase City of Stirling residents knowledge about the relationship between travel speed and crash occurrence and severity; and

· To decrease social acceptability of speeding in the City of Stirling community.

The City hires a part-time SAM operator to take the SAM to 6 locations every week. Locations are chosen primarily on results obtained from traffic count data to ensure it is being used in streets with higher than acceptable travel speeds. Other locations chosen for the SAM are Primary Schools, particularly at the start of term and streets identified through WA Police and resident correspondence. 
The SAM is also used as a display item at community event stalls as a valuable tool in attracting and engaging the community to talk about the issue of travel speeds. This allows the Road Safety Officer to promote other travel speed programs such as the bin stickers and Community Safe Speed Promise as well as disseminate educational materials.
The project is a valuable information tool for raising awareness of travel speed and giving residents a sense of ownership over issues of speed when they request the SAM for their street. Primary Schools are particularly grateful for the SAM trailer as it is seen to further enhance the environment road environment which has the perception of being dangerous. The City also provides WA Police with a list of SAM locations for the fortnight to encourage them to conduct enforcement at those locations following a SAM visit to have a longer lasting effect on travel speeds.
The main recommendation would be to develop a reporting template to provide to WA Police to encourage enforcement in locations where the SAM has been. The majority of residents see the SAM as an information tool so WA Police are required as a deterrent to reduce travel speeds. The most accurate method of doing this is to provide WA Police with a breakdown of traffic count data by the hour.

3. Timeline
How long did your project run for.

The project is ongoing
4. Evaluation
Include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.

I commenced employment with the City of Stirling about 9 months after the end of the project and am unable to find evidence of any evaluation conducted by the previous Road Safety Officer. 
In light of this I took the opportunity to conduct a survey of the community to gain data on driver behaviour and perceptions of the effectiveness of the Speed Alert Mobile trailer. The results from the survey were used to write a report which is attached to this evaluation.
5. Other results
Any other anecdotal, qualitative or quantitative results of the project.

Please see attached report.
6. Comment on the implications of your work for road safety
As part of a study carried out by the City, the majority of residents find that the SAM is better used as an information tool rather than a deterrent however the majority did find that the SAM raised awareness of speeding.
This might show that as a stand alone tool that whilst effective in raising awareness, the SAM is best used to reduce travel speeds in conjunction with other travel speed projects, engineering and enforcement.

Research commissioned by the Office of Road Safety WA (Cameron & Delany 2006) found that “a statistically significant 8.28% reduction in all casualty crashes was found during 1997 in the areas where laser speed detection devices were used”. It is also well established that lowering travel speed has a direct effect on road trauma. By providing a vehicle to link enforcement with awareness raising, this project seeks to reduce travel speeds and therefore road trauma in areas where it is more needed.
7. Comment on the sustainability of your project
How will the project outcomes be sustained in the community in the longer term.

The project is only as sustainable as the life span of the SAM trailer due to the enormous cost of replacing it. The SAM trailer is most effective when it has that instant impact and provides feedback to motorists. Although this may have a longer lasting effect on local roads and on residents that live in the area it is doubtful that it would have the same effect on other motorists.
The processes of implementing strategies to compliment or proceed use of the SAM are more likely to produce more sustainable outcomes than simply using the SAM on its own. 

It is hoped that by encouraging WA Police to conduct operations where the SAM has been that there will be an expectation in the community that the SAM is being placed in areas identified for future enforcement.

The process of sharing information with WA Police is one area of the project that can remain sustainable after the life span of the SAM. Even though there would physically be no SAM trailer to precede enforcement operation, it will be important to maintain the relationship with WA Police and continue to provide traffic data information to direct Police resources to the areas of most concern.
8. List each of the project objectives and rate how successful you were at achieving each of these objectives (refer to your grant application).
NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document.

	I could not find evidence of evaluation carried out during the project regarding distribution of materials or other mediums for increasing awareness so any evidence that I provide will be based on the attached report or anecdotal.
· Objective 1 (state objective):_ To increase awareness in the City of Stirling about the role of speeding in crashes;
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Please provide evidence of your rating: As a stand alone device, the SAM does not achieve this objective but would rather need to be part of a wider education campaign. The ability of the SAM trailer to increase awareness about the role of speeding in crashes is unrealistic


	· Objective 2 (state objective): To increase City of Stirling residents knowledge about the relationship between travel speed and crash occurrence and severity; 
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Please provide evidence of your rating: Same comments as with the previous objective


	· Objective 3 (state objective): To decrease social acceptability of speeding in the City of Stirling community.
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Please provide evidence of your rating: Information gained through a community survey targeted at residents where the SAM had been in last 6 months showed that.

· Just over half (53%) of the respondents rated the SAM trailer at the higher end of effectiveness (scored  4 or 5) for their own driving habits. 
· 44% of respondents exceeded the speed limit ‘sometimes’ whilst 42% exceeded the speed limit ‘rarely’. 
· 29% of respondents exceeded the speed limit ‘sometimes’ and rated the SAM trailer at the higher end of effectiveness (scored  4 or 5) for their own driving habits. 
· Two thirds of respondents who exceeded the speed limit ‘sometimes’ rated the SAM trailer at the higher end of effectiveness (scored  4 or 5) for their own driving habits.
· Nearly two thirds (63%) of respondents thought that the SAM is better suited as an information tool with a quarter (26%) thinking the SAM is better suited as a deterrent
The prevalence of lower level speeding and high level of perceived effectiveness of the SAM would indicate that the majority of drivers would consider themselves to be safe drivers and the effect of having their speed displayed to them and other drivers/passengers would contradict this belief if they were speeding. This would lead to a decrease in the social acceptance of speeding in these drivers as they seek to strike a balance between their beliefs and their behaviours.
 


9. Project activities
Briefly describe what activities/strategies were used to achieve these objectives.

The SAM trailer is used on streets with a high 85th percentiles, street identified through resident complaints, school zones and near community events where requested. In identifying hotspots through the traffic counting data the City is able to target streets of most concern and provide WA Police with the traffic data to backup the SAM trailer with enforcement efforts. This would not be a realistic option in a lot of the locations submitted by resident complaints as claims of speeding may not be as substantial as identified hotspots.
10. Resources

a. Were any resources produced specifically for this project? (e.g. promotional items, educational literature)

□
No

b.
Were any other resources distributed during the project?

□
Yes
	
	
	
	

	Brochures
	
	
	

	
	
	
	

	
	
	
	


11. Promotion and media (please attach copies of all publicity as well as photos of project activities and information produces as part of the project):
 a. How did you promote your project? 

The SAM trailer was promoted through the City of Stirling website and through letters to schools and residents. Survey results showing that nearly three quarters (74%) of respondents had noticed the SAM trailer on the road would indicate that the SAM trailer in-effect promotes itself.
All correspondence to residents regarding road safety contains information on the SAM trailer as well as a section in the road safety section on the City’s website.
b. Was any publicity or media generated from the project? (please indicate type below) 
I couldn’t find any evidence of this
	Print media articles or advertising
	Paid advertising


	Radio coverage or advertising
	No


	Television coverage
	No


	Other, please specify
· City of Stirling website

· Letter to schools

· Letters to residents
	


12. Community participation and volunteer support
a. Please indicate the partnerships involved in implementing this project:

	Police
	□
	
	

	Schools
	□
	
	

	
	
	
	

	
	
	Other
	_____________________


b. Estimate the amount of in kind support and volunteer hours for the project (e.g. using police vehicle to tow trailer to driver reviver locations out of working hours):
Approximate number of working hours: The City of Stirling employees a Speed Alert Mobile Operator to take the SAM trailer onsite for 15 hours per week.
c. What, if any, funding was provided from other sources?
None
13. Conclusions and recommendations

a. Where there any major obstacles with the project?    □ Yes 
If yes, what were they?

I am aware that there was a substantial period where the City was unable to contract a casual SAM operator to take the SAM onsite. The SAM operator was to take the SAM onsite in the mornings for three hours and then again in the afternoon for three hours. 
b. Do you have any suggestions for overcoming them?    □ Yes 


If yes, please provide details:

The times were adjusted to morning and afternoon shifts on separate days to make the position more attractive to potential candidates. This resulted in 27 applicants and allowed the City to employ a good candidate.
c. Based on your evaluation make some concluding statement about your findings and make any recommendations about how the project could be improved.

The key findings from the evaluation survey were:
· There was a high level of recall in regards to noticing the trailer and nearly all of the respondents felt that the trailer was an effective tool in raising awareness of speeding. 

· The respondents felt that the SAM trailer was effective for their own driving habits as well as the habits of other drivers with respondents more likely to rate the SAM at the higher end (4 or 5) of effectiveness for their own driving habits.

· Most of the respondents typically drove at 5km/h over the speed limit ‘rarely’ or ‘sometimes’ however the respondents that typically drove 10km/h over the speed limit did so more regularly. 

· The SAM trailer was rated more effective for their own driving by the respondents who ‘sometimes’ drive over the speed limit and this group was more likely to view the SAM as an information tool.

· Respondents viewed the SAM as more effective as a deterrent on their own and other driver’s habits rather than as an information tool. Overall the SAM trailer was viewed as being better suited as an information tool rather than a deterrent and there was little change when comparing the results with factors such as respondent’s speeding frequency and the typical level respondents drive above the speed limit.

The SAM is a very popular tool for reducing travel speeds but care must be taken to implement the SAM trailer as part of a wider program that looks at education, engineering and enforcement. Targeting streets to place the SAM trailer on through traffic count data and passing that information for Police efforts is always going to have a longer lasting effect that the SAM trailer on its own. The SAM can also be used on streets that have recently had traffic calming installed to reinforce the changed environment. 
	Signature of Project Officer

Name: Shane Pope
Organisation: City of Stirling
Signature: [image: image1.png]


  Date:  9/9/09

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au
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