	Evaluation Report – Projects over $4,000


	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches

The following proforma is designed to assist you in preparing your final report for the project.

	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	PART A.

	Please provide a report using the following headings.

1. EXECUTIVE SUMMARY 
The Wanneroo Sports & Social Club – ‘Don’t Drink and Drive & Drop 5 Save Lives’ project was developed to promote responsible drinking practises, the discouragement of drinking and driving and to encourage motorists to slow down. 
This was implemented through community education strategies that foster community participation in road safety and reduce the social acceptability of drink driving and speeding. 

A number of project components were used to reach the four campaigns objectives. 

An extensive promotion of the campaign was commenced with Don’t Drink and Drive & Drop Five Save Lives signage displayed throughout the Club Facility on scoreboards, equipment and inside the premises. The signage was strategically placed in areas where all persons including guests who utilised the facilities were repetitively exposed to the campaign messages.

An education programme was commenced with educational material displayed and questionnaires created encouraging all members and guests to participate and improve their knowledge and promote the ‘Don’t Drink and Drive & Drop 5 Save Lives’ project.  

A Skippers Programme was launched encouraging members to sign and commit to not driving under the influence of alcohol and driving within the speed limit. Wrist bands were handed out and a list of committed members was displayed so they were easily identifiable and set a great example for others to follows.  The initiative attracted nearly one hundred participants.
A courtesy bus was used to transport players to away games allowing players to be able to socialise and enjoy an alcoholic beverage after the game and not drive afterwards.

No alcoholic beverages were sold from a ‘drinks trolley’ during the game and the placement of water containers around greens was increased. 

The campaign was marketed through the local newspaper, club newsletters, club web page, local radio station interviews, promotional materials and direct mail. 
The campaign continues with promotional material around the club facility and on equipment remaining for the life expectancy of 20years and beyond.  

The ‘Don’t Drink and Drive & Drop 5 Save Lives’ project was a successful running campaign and paved the way for future Road Safety campaigns and initiatives. The general knowledge of all persons either involved or utilising the club facilities was improved.  There were no incidents of drink driving by members of the club and no incidents of alcohol related anti social behaviour at the club.
2. TIMELINE

The ‘Don’t Drink and Drive & Drop 5 Save Lives’ project at the Wanneroo Sports and social Club commenced in September 2005 and completed in July 2006. The campaign continues with lasting promotional material and unpaid advertising. No further money will be spent on this particular campaign, although initiatives taken from the campaign may be used in future promotions.  

Date

Activity

September 2005
Campaign Commenced

September 2005

Display of promotional and educational material
October 2005

Courtesy Bus commenced

October 2005

Questionnaire commenced – pre campaign
November 2005

Skippers Club commenced

January 2006
Questionnaire continued – post campaign
Throughout Campaign 

Use of the promotional material 

3. EVALUATION (include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.)
The activities that were conducted for this project were:

Education of members and visitors through use of promotional/educational material and a questionnaire, Implementation of Skippers Club, Promotion of the initiative through newsletters and local media. 

The evaluation of this project involved conducting a pre and post survey targeting the specific projects, keeping records of the amount of people signing as members of the Skippers Club and evaluating the number of articles in the local media and display of material.  
A pre survey was conducted to indicate the knowledge of members and visitors before the commencing the education part of the campaign. Finally a post survey was completed to evaluate if knowledge had improved and indicate if the initiative was successful. 

Survey Results: 

Pre survey – questions related to stopping distances, alcohol content of drinks and drinking guidelines.
· Of the respondents in the pre evaluation survey, 90% of survey participants had poor knowledge of vehicle stopping distances.
· Of the respondents in the pre evaluation survey, 70% of survey participants had poor knowledge of alcohol contents in drinks.
· Of the respondents in the pre evaluation survey, 60% of survey participants had poor knowledge of guidelines to stay under the 0.05 blood alcohol limit.

Post survey - questions related to stopping distances, alcohol content of drinks and drinking guidelines.

· Of the respondents in the post evaluation survey, 80% of survey participants had good knowledge of vehicle stopping distances.

· Of the respondents in the post evaluation survey, 90% of survey participants had good knowledge of alcohol contents in drinks.

· Of the respondents in the pre evaluation survey, 95% of survey participants had good knowledge of guidelines to stay under the 0.05 blood alcohol limit.

· It should be noted that during the post survey, educational material was left around the club to assist members as the basis of the campaign was to improve knowledge.  It was not designed to be a memory test.
Promotion of the Campaign

· 100% of overall respondents were aware of the campaign. 

Skippers Club:
The Skippers Club initiative attracted 81 members to sign up during the campaign.

Media promotions and promotional display:

The campaign had good local media coverage and very good club coverage.
· The club was featured in the local community newspaper for commencing the campaign.

· The campaign was advertised weekly on a local radio station.

· Material was displayed throughout the club facility from September 2005 and still remains.    
4. OTHER RESULTS (any other anecdotal, qualitative or quantitative results of the project)
The club received an overwhelming response from visitors and community members who utilised the club facilities.  Persons from visiting clubs provided positive feedback on the initiative and enquired about doing something similar in their own community.  The Wanneroo Sports & Social Club was again named Club of the Year in the 2005/2006 season.    
5. COMMENT ON THE IMPLICATIONS OF YOUR WORK FOR ROAD SAFETY

The Wanneroo Sports & Social Club ‘Don’t Drink and Drive & Drop 5 Save Lives’ project has successfully improved community awareness not only in Wanneroo but the general community of Western Australia. Persons who not only visited the club but through local media and networking were educated through the campaign with the result being an increase in participation in road safety by the community, leading to a culture of shared responsibility and ownership for road safety.  As these norms are developed the community will contribute to improving road user behaviours and play a significant role in the reduction of road trauma in Western Australia. 

6. COMMENT ON THE SUSTAINABILITY OF YOUR PROJECT (how will the project outcomes be sustained in the community in the longer term).
The material such as signage of the information board, jacks, mats and scoreboards will be used daily to promote safer driving. The equipment with signage is expected to have a lifespan of approximately 20 years or more.
Initiatives such as the Courtesy Bus and Skippers Club will continue to promote the clubs promotion in relation to the ‘Don’t Drink and Drive’ campaign. 

Promotional material will continue to be displayed throughout the facility to promote awareness.

Persons who visit the club for the first time continue to provide positive comment about the initiative.   



	PART B

	1.     Contact Details

Project ID: 358
Project Name: The Wanneroo Sports & Social Club – ‘Don’t Drink and Drive & Drop 5 Save Lives’
Contact Person: Sean WRIGHT
Name of Organisation:  Wanneroo Sports & Social Club 

Email Address: sean.wright@police.wa.gov.au

Phone number: 9223 1023  Fax number: 9223 1050


	2.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (To increase knowledge of stopping distances at different speeds):  
1
2
3
4
5

[image: image6.jpg]



   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:

Initially only 10% of overall respondents had good knowledge of vehicle stopping distances. After post survey 80% had good knowledge of vehicle stopping distances. 



	Objective 2: (To educate on standard drink sizes and guidelines to keep under the limit): 
1
2
3
4
5

   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  

Initially 30% of respondents had good knowledge of alcohol contents in drinks and 40% had good knowledge of guidelines to stay under the 0.05 Blood Alcohol Limit. After post survey 90% of overall respondents had good knowledge of alcohol contents in drinks and 95% had good knowledge of guidelines to stay under the 0.05 Blood Alcohol Limit.


	Objective 3: (To implement a Skippers Club Programme): 
1
2
3
4
5

   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:

81 persons signed and committed to the programme.  No evidence of any persons breaching Drink Driving Laws.  



	Objective 4: (To increase local media on drink driving and speed issues): 
1
2
3
4
5

   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  

The local newspaper covered the initiative with a feature story.  The local radio station advertised the initiative weekly on a weekly radio show.  

	3.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

Display of educational and promotional material.
Material such as posters, drink coasters, booklets, pamphlets etc were obtained from ‘Roadwise’ and used to promote the campaign.

Questionnaire Survey.

A Pre and Post Survey was conducted to promote and educate members and visitors.

Skippers Club Programme.

Skippers Club programme was implemented.

Courtesy Bus
A Courtesy Bus was introduced to reduce risks of members drink driving.

Promotion of non-alcoholic drinks during games.

No alcoholic drinks were sold from a ‘drinks trolley’ during games being played.  More water containers were placed around greens for use of players and spectators.
Promotion via media and other areas.

Local newspaper and radio participated and featured initiative.  The initiative was also marketed via the club web site and monthly club newsletter.

The purchase of new equipment displaying initiative messages.
The club purchased new equipment which clearly displayed the messages to all persons who utilised the club facilities.
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Club green scoreboard.
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Club green scoreboard
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Bowling ‘Jacks’
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Bowling mats.
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Club information board.



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

(
Yes 
Above photo’s, drink coasters, posters, brochures.
□
No

	Were any other resources distributed during the project?

(
Yes      Soft drinks.
□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety

500    Brochures
   
            from Office of Road Safety
2000  Coasters



from Office of Road Safety
200    Soft Drinks                               from Wanneroo Sports & Social Club

	How did you promote your project?

Was there any publicity or media generated from the project?

Print media articles or advertising

(
Yes

□
No    

Radio coverage or advertising

(
Yes

□
No

Television coverage



□
Yes

(
No

Other, please specify 

Wanneroo Sports & Social Club Web Page Shopping Centre and Library Displays 
Monthly club newsletter
Direct Mail
Indoor Advertising – Posters, information pamphlets, coasters
Outdoor Advertising – signs on equipment.


	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs. 
( See Above)

	4.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

( 
Local Government


(
Police

□
Schools



(
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning & Infrastructure




(        Other   
· RoadWise

· Local members



	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations outside working hours

· Project Co-ordinator = $1,280.00 (Average of 2 hours week over 32 weeks @ $20 hour)

· Voluntary staff = $1,280.00 (2 person 1 hour week over 32 weeks @ $20 hour)
· Discount on Printing of Product = $200                                                            

· Discount on signage = $1000
· Soft Drinks donated = $150
· Purchase of water containers = $80

Estimate approximate number of volunteer hours: 128 hours

	 What, if any funding was provided from other sources? 

As described above.


	5.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

(
Yes

□
No

If yes, what were they?

Although numerous written requests were made to the local council to have the speed trailer located in the vicinity of the club during the campaign, it was not provided.  In fact no correspondence was received back on any request although the project organiser was verbally advised he would receive correspondence.
Do you have any suggestions for overcoming them? 

(
Yes

□
No

Please provide details:

Perhaps ‘Roadwise’ can have greater input into the placement of the trailers with local councils.


	6.     Signature of Project Officer

Name: Sean WRIGHT
Organisation: Wanneroo Sports & Social Club
Signature: ________________________________________  Date:  07.08.2007

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au

	

	Acquittal of Funds 


	This form is to be completed, signed and returned to:

Community Grants Road Safety Officer

RoadWise

PO Box 1544

WEST PERTH  WA  6872



	Project Name:  Wanneroo Sports & Social Club – Don’t Drink and Drive & Drop 5 Save Lives
Project ID: 358
Contact Details:  Sean WRIGHT 

Phone : 9223 1023
sean.wright@police.wa.gov.au

	(A) Total Income Received from Community Road Safety Grants (exclusive of GST):  
	$            5,000.00 

	Expenditure

	Information Board and signage
	$1,080.00

	Supply of 50 mats
	$1,675.00

	Supply of 30 Jacks
	$576.00

	Signage on Mats
	$1,250.00

	Signage on Jacks 
	$300.00

	Promotion signage sponsors logo
	$210.00

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	(B) Total Expenditure (exclusive of GST): 
	$5,091.00

	Total Unexpended Funds:
	

	Income less Expenditure (A-B)
	- $91.00

	Note: Total amount expended including GST was $5572.60
I the undersigned do hereby certify that all funds have been applied for the purposes set out in the original project proposal and that all conditions of the Grant Agreement have been adhered to.
Accountable Officer

Name: Sean WRIGHT                                             Title: Member Wanneroo Sports and Social Club
Signature: _____________________________   Date: 14.08.2007

	APPENDICIES – SEE ATTACHED
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