	Evaluation Report – Projects over $4,000


	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches

The following proforma is designed to assist you in preparing your final report for the project.

	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	PART A.

	Please provide a report using the following headings.

1. EXECUTIVE SUMMARY (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).
The main aim of this project was to reduce road trauma associated with not wearing a seatbelt, riding in the open load space and unsafe pedestrian activities. RoadWise activities at the Halls Creek Croc Festival 2005 included a road safety poster competition and development of resources from this competition, road safety poster display, interactive seatbelt/riding in the open load space display, use of the video ‘Corrugations to Highways’ and related activities, word sleuths, colouring-in, mazes and crosswords associated with road safety and display of the crash trailer.

Every student that participated in the 45-minute road safety session received a ‘Belt Up’ t-shirt, locally developed poster and postcard, ‘Belt Up’ sticker and litter bag. They also had the chance to win a basketball or football by completing a sentence and entering the ‘Belt Up’ competition. 

The Halls Creek Croc Festival was promoted in the media (tv, radio, newspaper and internet) throughout the Kimberley.

Using the Croc Festival as a medium to disseminate road safety information was a very convenient and effective means for reaching remote communities and Indigenous communities. Students who participated in the road safety activities found them interesting and informative and were able to answer questions related to the information that had been presented. A variety of activities was essential to maintain the students’ interest. 

2. TIMELINE

The Halls Creek Croc Festival was conducted over three days (August 9, 10, 11). The first day was used mainly for setting up purposes and the other two days for conducting activity sessions. 

3. EVALUATION (include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.)
Number of students participating in Croc Festival: more than 650 

Number of students entering the road safety poster competition: 20 (1 school)

Number of students attending and participating in the RoadWise road safety activity: (approximately) 200; 10 schools.

Resources distributed: 250 posters and postcards, 250 t-shirts, 300 stickers, 150 litter bags, 

‘Belt Up’ Competition entries: Day 1 – 78, Day 2  - 85

Prizes awarded: 5 basketballs, 10 footballs, 3 bags 

Students were very attentive to the video activity and after watching certain segments they were able to answer questions correctly. The use of word sleuths, cross-words, mazes and colour-ins were all very popular activities. The remote control cars were a popular activity and conveyed the seat belt/riding in open load space message, however, there were some faults with the cars and therefore the activity did not run smoothly every time. 

Although there weren’t many entries for the poster competition, the locally developed resources were well received. For future events more time may be needed to promote the poster competition for an increase in the number of entries. The posters and postcards were not as popular as originally anticipated. The stickers and t-shirts were well received and the prizes, particularly the footballs were a very good incentive to complete a sentence and enter the ‘Belt Up’ competition. 

Post Intervention Survey

          There was a low return rate for the surveys (only one school replied). In the future they may                  
need to be implemented on-site or provide some incentive for returning the surveys.


The survey returned revealed the following:

· Wearing seatbelts, riding in the back of utes and trucks and pedestrian safety were ranked highest when participants were asked what the road safety activities were about.

· When participants were asked what they had learnt from the road safety display the majority of comments referred to riding in the open load space; both in regards to safety and legislation.

· When questioned if it was safe to ride in the backs of utes and trucks all but one participant responded ‘no’.


It seems that following the road safety activities almost all of the participants had an 
understanding of the dangers of riding in the open load space and not wearing a seatbelt.  

4. OTHER RESULTS (any other anecdotal, qualitative or quantitative results of the project)
Comments from teachers that lead students through the activity revealed that they thought it was informative and worthwhile. 

5. COMMENT ON THE IMPLICATIONS OF YOUR WORK FOR ROAD SAFETY

Using the Croc Festival was a great opportunity to educate and reinforce road safety messages to young people who mostly live in remote areas and do not receive to the same intensity of information and promotions regarding road safety as their town and city counterparts. Not only were the majority of students from rural or remote areas but most of them were also Indigenous; a group which are over-represented in road trauma. 

6. COMMENT ON THE SUSTAINABILITY OF YOUR PROJECT (how will the project outcomes be sustained in the community in the longer term).
An increase in knowledge and awareness of the dangers and consequences of not wearing a seatbelt and riding in the open load space will be a protective factor for all students who participated in the road safety activities. They will also be able to share this information with others in their communities who did not attend the Croc Festival.

The promotional items such as the t-shirts and posters will serve as a reminder of the most important road safety messages promoted over the Festival. Many of the students were seen wearing their t-shirts over the 3 days of the Festival.



	PART B

	1.     Contact Details

Project ID: 342

Project Name: Halls Creek Croc Festival 2005 

Contact Person: Natasha Freeman 

Name of Organisation:  Regional Road Safety Officer – Kimberley/Halls Creek RoadWise Committee  

Email Address: roadwise@broome.wa.gov.au 

Phone number: 9191 3456  Fax number: 9191 3455



	2.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective):  To increase the knowledge and awareness of the dangers and consequences of not wearing a seatbelt. 

                                                                                                          (
1
2
3
4
5
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   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: Students were attentive during the ‘restraints’ section of the ‘Corrugations to Highways’ video and able to answer related questions following the viewing. Over 90% of entries in the Belt Up and Win competition were answered correctly. When participants were asked what the road safety display was about the majority of responses were ‘wearing seatbelts’.  When asked what they learnt from the road safety display a number of participants responded ‘wearing a seatbelt’. 



	Objective 2: (State Objective): To increase the knowledge and awareness of the dangers of riding in an open load space and the new regulations regarding the OLS to come into effect on January 1st 2005. 
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             successful

Please provide evidence of your rating:  Students were attentive during the ‘open load space’ section of the ‘Corrugations to Highways’ video and able to answer related questions following the viewing. They showed some prior knowledge of the issue through questioning. When participants were asked what the road safety display was about the second most common response (following ‘wearing a seatbelt’) was ‘riding in the backs of utes and trucks’.  When asked what they had learnt the majority of respondents made reference to ‘riding in the backs of utes and trucks’; both from a safety and a legal perspective. Ninety percent of respondents thought it was unsafe to ride in the backs of utes and trucks. 



	Objective 3: (State Objective): To increase the knowledge and understanding of pedestrian issues. 

                                                                                                                  (
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   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: Students were attentive during the ‘pedestrian’ section of the ‘Corrugations to Highways’ video and able to answer related questions following the viewing. They could identify with being a pedestrian and have more control over these pedestrian issues than some of the other road safety issues discussed. Pedestrian issues were identified in two sections of the evaluation survey; it was identified when asked what the road safety display was about and one respondent made a comment about walking on the side of the road facing the oncoming traffic, when asked what they had learnt from the display. 



	(NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document).

	3.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

1. Road Safety poster competition prior to event to determine road safety messages on promotional merchandise. The winning design was one that related to open load spaces and was printed professionally in the form of posters and postcards. 

2. All other entries in the road safety poster competition were part of the static display. The printed posters and postcards were available for all participants in the road safety activity. 

3. Seatbelts and riding in the back of utes display/activity.  This involved the use of remote control cars with table tennis balls and masking tape.  Six students were selected by their supervisor to participate in the activity.  The students were asked to ‘drive’ the remote control car from one point to another without losing the (unrestrained) egg.  Masking tape was then applied to the egg, securing it to the remote control car and the activity was repeated.  The students saw that the ball remained secure in the car when restrained.

4. Use of the ‘Corrugations to Highways’ resource as a tool to instigate activities related to restraint use, riding in the open load space and pedestrian issues. Activities included quizzes, discussions and competition of restraint related activities such as word sleuths, mazes, cross-words, puzzles. 
5. Educational and promotional material about riding in the open load space, pedestrian issues and wearing seatbelts was available for all participants to take back to their communities.
6. Belt Up t-shirts and stickers were available for participating students to take.

7. Belt Up and Win competition. Students had to complete a sentence to go in the draw to win a sports prize.

8. Crash trailer display.
9. Use of ‘reduce speed’ signage and the Speed Display Trailer to encourage motorists driving through town to slow down (and exercise added caution with the increase in pedestrians in town).


	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

(
Yes 
(Please attach a sample)

□
No

	Were any other resources distributed during the project?

(
Yes

□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety

__150
Litter bags



_____
Air fresheners

_____
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other ________________

	How did you promote your project?:

Was there any publicity or media generated from the project?

Print media articles or advertising

(
Yes

□
No

Radio coverage or advertising

(
Yes

□
No

Television coverage



(
Yes

□
No

Other, please specify NB the above-mentioned media was associated with the whole festival (not specifically targeting the road safety activity). 

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	4.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

( 
Local Government


(
Police

(
Schools



□
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning 

□
Other ______________

& Infrastructure

	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations outside working hours

Estimate approximate number of volunteer hours: 5hrs

	 What, if any funding was provided from other sources?

	5.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes

(
No

If yes, what were they?

Do you have any suggestions for overcoming them? 

□
Yes

□
No

Please provide details:

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved. 

All of the students involved in the road safety activity at Croc Festival appeared genuinely interested and informed. They were able to correctly answer questions relating to the information presented to them during the session. The students moved through the activities quite quickly and for next year I would prepare a couple of extra activities, such as a board game for them to be involved in. 

The prizes, particularly the footballs were a great incentive for the students to take the time to complete a road safety sentence in order to enter the competition. As soon as the students saw the footballs they asked how they could get one. When asked in the evaluation survey what the best part of the road safety display was, a number of participants said ‘entering the competition/winning a prize’. More visual stimulus could improve the static display and could be incorporated into an activity. Due to the lack of entries in the poster competition there wasn’t as much on display as originally planned. The poster competition could also be promoted earlier than it was this year. 



	6.     Signature of Project Officer

Name: Natasha Freeman

Organisation: WALGA – RoadWise Program/Halls Creek RoadWise Committee

Signature:                                       Date:  31st October 2005

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au


APPENDIX

Road Safety Poster Competition – 

Croc Festival 2005; Halls Creek

This year to promote road safety at the Croc Festival in Halls Creek, RoadWise is asking students attending the festival to design a road safety poster. The winning designers will be awarded with a fantastic prize pack. In addition to the prize, their designs will be used on merchandise to be given away at the Festival. The winners could see their own design on someone’s t-shirt or a postcard!

The RoadWise stall at this year’s festival will be focusing on restraints (seatbelts) and the Open Load Space legislation: from 1 January 2006 it will be illegal for passengers to ride in any load space.   Therefore a poster depicting these images would be ideal. 

Posters should be on A4 or A3 pages and need to be sent to the address below by 27 June 2005. The winning designs will be chosen by the Halls Creek RoadWise Committee. 

For further information on road safety issues or the competition please do not hesitate to contact me. 

I look forward to receiving lots of creative posters from your students in the near future.

Thank you for your cooperation.

Natasha Freeman

Regional Road Safety Officer – Kimberley

C/- Shire of Broome

PO Box 44

Broome 6725

Ph 9191 3456/ Fax 9191 3455

Mb 0419 192 759

Email roadwise@broome.wa.gov.au 
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