	Evaluation Report – Projects over $4,000


	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches

The following proforma is designed to assist you in preparing your final report for the project.

	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	PART A.

	Please provide a report using the following headings.

1. EXECUTIVE SUMMARY (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).
This project was a partnership between RoadWise and the West Kimberley Football League (WKFL); raising awareness of the non-use of restraints and encouraging everyone involved with the WKFL to wear seatbelts. The aim of the project was to reduce the number of fatalities and serious injuries involving the non-use of restraints amongst males aged 17-39 years in the West Kimberley between April and September 2005. 

The project’s strategies included naming rights for the season, program and fixture advertising, on-ground signage, logos on football jumpers, incentive competition, local media involvement through a restraint commercial being shown during the televised football program, distribution of educational materials and development and distribution of promotional materials such as water bottles.    

The post-intervention survey revealed that the footy programs and fixtures as well as the banners were the most effective tools for getting the message across. The majority of the respondents (83%) had noticed the advertising and promotions around the football ground and on resources in relation to restraints. Future projects need to continue to target non-restraint use as the observational survey showed that there were still many people in cars without seatbelts, including young children and babies. 

2. TIMELINE

The project ran for the entire WKFL season including finals games; 17 weeks in total from April until September. 

3. EVALUATION (include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.)

Programs

300 distributed weekly containing restraint message and an entry form for the ‘Belt Up’ competition.

Prizes

Bikes x 3

$50 Woolworthes voucher x 1 (donated)

Competition entry forms

Approximately 800 over the season. People arriving at the football ground were interested to know how they could win the bike, which was displayed. 

Educational opportunities

May 21st and August 6th in Broome, 11th June in Derby

ORS Merchandise distributed on above mentioned days

Broome: on both days (May 21st and August 6th) approximately 114 litterbags containing car airfreshners and seatbelt pamphlets were distributed to drivers entering the main gate to the football ground as well as 54 seatbelt covers (one per car where all passengers and the driver were wearing seatbelts. 

Derby: 85 litters bags distributed

Crash Car display

Broome: x 4

Derby: x 1

Grim Reaper appearance

Broome x 2

Media

Regular articles about the football games. Specific article for first bike winner.

Restraint commercial in football program on GTV 35 televised 56 times per week for the entire season.

Radio commercial on WAFM.

Premiership Trophy

‘Belt Up’ logo on premiership trophy 

Observational Survey: Pre-intervention

The observational survey occurred at the entrance gate to the football ground on the first game of the season. In the targeted age group (males 17-39 years) approximately 40% were observed to be wearing seatbelts.

Other restraint/road safety issues observed included over-crowding and non-use of restraints. At least five young children were seen to be unrestrained or inappropriately restrained in cars (lack of child car restraints).

Observational Survey: Post-intervention

On the last game of the season, in the target group approximately 83% were wearing seatbelts. This was a marked improvement from the first game of the season, however it must be noted that there was a very strong Police presence (unrelated to road safety) on this day, both at the entrance to the football ground and inside. 

This is a more than 10% increase (43% increase) in the number of males aged 17-39 years wearing seatbelts to and from the WKFL games (as stated in the project’s objectives.)

Post Intervention Survey

The survey was conducted over the last couple of games of the season. Spectators and players were both asked to complete the survey. For those who looked uncomfortable about completing the survey they were asked if they would like to answer the questions verbally and the survey was completed for them. 

Fifty-five percent of survey participants were male (66% of whom were players) and 45% were female (all spectators). 

Results of the survey are as follows:

· When asked if they had read any advertising or information around the football ground about seatbelts or riding in the back of utes 83% of participants responded ‘yes’.

· When asked to recall where they had seen the advertising the most popular responses were; in the footy program, on banners and on the footy fixtures (in that order). 

· When asked to recall the actual seatbelt message they had seen the most common response was ‘Belt Up’ (58% female, 36% male).

· More females than males (63% vs 53%) responded ‘yes’ when ask if they thought the advertising had increased their knowledge and awareness of the protective value of seatbelts. However, this question also prompted people to respond that they already knew about the value of seatbelts and have always worn them. In this situation they answered ‘no’ to an increase in knowledge.

· 80% of females and 65% of males responded that they had seen or heard information through the media about changes to the laws for riding in the back of utes/trucks.

· 63% of females and 50% of males responded that they were more likely to wear their seatbelt now than before the football season began. Once again some people responded ‘no’ to this question because they were wearing their seatbelt before the football season began (ie they always were it). 

· When asked if they knew the laws regarding riding in the back of utes and trucks would change from 1st January 2006, 63% of females responded ‘yes’ and 30% of males responded ‘no’.

· 61% of participants regarded themselves as Aboriginal 

· For males the most common age group of respondents was18-25 years old and for females it was the 26-35 years age group. 


The majority of participants were aware of the messages promoted during the football season 
and some were able to recall them quite accurately. The female participants were more 
aware of road safety media and promotions than the males. The project was successful in 
reaching the desired target group. 


Police reported accidents:


2003    -    3 crashes: 3 serious injuries, 1 fatal - seat belts not worn

2004    -    2 crashes: 2 serious injuries   -    seats belts not worn


2005    -    3 crashes: 3 serious injuries, 1 fatal    -    seat belts not worn


The fatality and serious injury rate related to non-use of restraints for the last three years 
does not vary significantly. This period of time is not substantial enough to expect a major 
behavioural change. 
4. OTHER RESULTS (any other anecdotal, qualitative or quantitative results of the project)
Having a bike as the prize for the Belt Up competition generated a lot of interest and enthusiasm. The bike was displayed at the entrance gate every week and the gatekeeper was often asked when it was going to be drawn. As a result three bikes were given away over the season (two were initially planned).

The WKFL is linked strongly with road safety. During the post-intervention survey many spectators and players made the link between the football league and it’s association with road safety.    

5. COMMENT ON THE IMPLICATIONS OF YOUR WORK FOR ROAD SAFETY

A partnership in road safety with the WKFL is a great opportunity to target a population that is over-represented in road trauma. The majority of the players (as indicated in the survey) are Aboriginal and this is a group whose road trauma rates, both for fatalities and serious injuries are approximately three times that on non-Aboriginals. Football games in the Kimberley are a good representation of those involved in road crashes and therefore this is a prime opportunity and location to push the road safety messages in an effort to reduce road trauma.  

6. COMMENT ON THE SUSTAINABILITY OF YOUR PROJECT (how will the project outcomes be sustained in the community in the longer term).
This season saw the WKFL receive a Community Road Safety Grant for the second time. Those involved in the organisation of the league and the games have become very diligent in promoting the Belt Up message at every opportunity. Support and promotion at this local level enhances the sustainability of the project and the restraint message.

The whole idea of the football season being referred to as the ‘Belt Up’ Cup is becoming ingrained in the community and a strong link has been made between sport/football and road safety.  


	PART B

	1.     Contact Details

Project ID: 326

Project Name: ‘What’s holding you back? Belt Up Now” 

Contact Person: Natasha Freeman 

Name of Organisation:  Regional Road Safety Officer – Kimberley/Broome RoadWise Committee  

Email Address: roadwise@broome.wa.gov.au 

Phone number: 9191 3456  Fax number: 9191 3455



	2.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective):  To increase by 10% the number of males aged 17-39 years wearing seatbelts to and from West Kimberley Football League games between April and September 2005.

                                                                                                                                     X

1
2
3
4
5






   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:

From the observational surveys it can be seen that there was a 43% increase in seatbelt use from the start of the season until the end of the season. As noted above however, this may have been influenced by Police presence at the final observation. 

	Objective 2: (State Objective): Seventy percent of males aged 17-39 years, playing and attending West Kimberley Football Association matches, will self-report having increased their knowledge and awareness of the dangers of non-restraint use. This objective is to be completed by the end of September 2005.

                                                                       X                                  

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  

Fifty-three precent of the target group reported that their knowledge and awareness of the dangers of non-restraint use increased during the season.  Although this is lower that the objective, many of those who answered ‘no’ in the survey did so because they believed they already had the knowledge. 



	Objective 3: (State Objective): Seventy percent of males aged 17-39 years, playing and attending West Kimberley Football Association matches, will self-report having increased their knowledge and awareness of the dangers of riding in the open load space and the new open load space legislation changes, by the completion of the project in September 2005.

                                                                    X                                             

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: 

Thirty-percent were aware of the new open load space legislation to be implemented as of January 1st 2005. Some made comments about the roll cage legislation but were unaware of the next phase. 



	Objective 4: (State Objective): To coordinate and compliment the timing of restraint enforcement and public education across the Kimberley region during the State Rural Restraint Campaign from May 2005 to June 2005.

                                                                                                                                       X  

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: 

The State Rural Restraint Campaign runs during May and June. The WKFL season runs from April until September and therefore all of the enforcement and education strategies coincided with this state campaign.  



	(NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document).

	3.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

1. Naming rights and media: The 2005 West Kimberley Football Association season was known as the ‘Belt Up’ Cup and referred to as such whenever mentioned in any media or associated promotions by the West Kimberley Football Association. This year there was greater media involvement with GTV 35 including a restraint commercial during the televised football program, which was broadcast eight times a day (56 times a week) for twenty weeks. The restraint commercial is a local production.

2. Program and Fixture Advertising: A weekly full page advertisement and editorial about the protective value of seatbelts and the dangers of riding in the open load space, plus the relevant legislative changes due in 2006, featured in game programs and fixtures.  Every vehicle received a fixture and program upon entry into grounds (approximately 300 per week, plus these are usually shared with others).

3. On ground Signage and Advertising: Unlimited signage rights were given at all grounds where West Kimberly Football League matches were played between April 2005 and September 2005. A number of banners were produced last year containing ‘Belt Up’ messages and were used again this year. The banners were strategically placed at key locations to ensure maximum exposure and recall for players and spectators.

4. Logo promotion: Each team was encouraged to have the ‘Belt Up’ logo screen printed onto their playing jersey.

5. Season Trophy: The ‘Belt Up’ message was placed on the premiership trophy as a permanent reminder to ‘Belt Up’.

6. Grim Reaper: The Belt Up Grim Reaper character appeared at two games and promoted the Belt Up message as well as conducting the coin toss to start the games.

7. Belt Up & Win Competition: An incentive competition to encourage the target group to wear  seatbelts ran throughout the football season. Those persons seen wearing their seatbelt when arriving at football games had their programs signed on the page that acted as their entry form to win a new bike. Entry forms were then placed in a box near the match day manager’s table. Three bikes were drawn over the season.  

8. Educational displays and activities: Educational material, competition entry forms and the distribution of promotional materials were handed out to drivers as they entered the football ground. The crash trailer was displayed at selected games to further promote the ‘Belt Up’ message.

9. Sponsorship nights and medal presentation nights: These functions were held at the end of the season. The ‘Belt Up’ message and restraint use was promoted at these nights as well as thanks given to major sponsors. 
10. Promotional Merchandise: Appropriate promotional merchandise such as water bottles with the appropriate seatbelt messages were produced and distributed at football matches and to clubs. The Road Safety Councils normal campaign merchandise (litter bags, car air fresheners and pamphlets) was also distributed.

11. Enforcement: Coordination with local Police to run a seatbelt enforcement campaign during the Road Safety Councils state Rural Restraints campaign in May and June 2005.



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

(
Yes 
(Please attach a sample) 
□
No

	Were any other resources distributed during the project?

(
Yes

□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety

300
Litter bags



300
Air fresheners

300
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other ________________

	How did you promote your project?:

The project was promoted at every football game throughout the season via banners, signage, relevant information included in fixtures and programs. Any advertising in relation to the football season or games included the ‘Belt Up’ message. In addition a restraint commercial ran during the football program on GTV 35. 

Was there any publicity or media generated from the project?

Print media articles or advertising

(
Yes

□
No

Radio coverage or advertising

(
Yes

□
No

Television coverage



(
Yes

□
No

Other, please specify. 

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	4.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

(
Local Government


(
Police

(
Schools



□
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning 

(
Other West Kimberley Football League

& Infrastructure

	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations outside working hours

Estimate approximate number of volunteer hours: 

The West Kimberley Football Association is entirely run by volunteers who contribute hundreds of hours over a season to ensure that everything runs smoothly. Assistance given specifically to the ‘Belt Up’ promotion equalled approximately two hours a week, every week for the entire the season. Their work involved putting up and taking down signage, distributing merchandise including the road safety message in every program. The gate-keeper played an important role in promoting the competition and supporting the promotional message. 



	 What, if any funding was provided from other sources?

Other sponsors of the WKFL include: Broome Storage removals, Hutchinson Real Estate, Broome Printing Company, the Commonwealth Bank, Camdons Fine Jewellery, KP Pumps and Irrigation, Midalia Steel, Broomecrete, BK Signs, McDonalds, Moby Dick Marine and Sports Power.



	5.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes

(
No

If yes, what were they?

Do you have any suggestions for overcoming them? 

□
Yes

□
No

Please provide details:

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved. 

As mentioned above the road safety message (restraint use) is now seen as part of the WKFL season and those involved with the league are enthusiastic about promoting the restraint message. All of the strategies planned as part of the project were implemented. The observational survey revealed that non-restraint use is still a major issue in the west Kimberley and needs to be reinforced at every opportunity. 

Recall of the message is strong and comes mostly from messages included in the footy program, banners and fixtures. More than half of the respondents believed their awareness of the restraint issue had increased as a result of the promotional materials and advertising. In comparison to last year’s survey results there has been a slight increase in the knowledge and awareness of not wearing seatbelts as a result of the advertising and promotions at footy games (50% last year to 53% for 2005). In the future the post-intervention survey will need to be amended to cater for those who state that they were already aware of the value of seatbelts and have always worn them. In regards to the Open Load Space, there still needs to be more promotion (starting state-wide in November). A large proportion of respondents stated that they were aware of the media relating to the new legislation however, there were not so many positive results when asked if they knew about he change in legislation to be introduced on 1st January 2006. 

The use of the gatekeeper as a resource for distributing information and introducing the competition was very effective. At that stage (arriving at the ground) people are still in their cars and are immediately rewarded (entry to competition) if they are wearing their seatbelts and if not it’s recommended that they wear their seatbelt next week for safety and in order to enter the competition. As can be seen from the grand final day (43% increase in seatbelt wearing), the presence of Police on the gate and the threat of enforcement had a huge impact.

The observational survey also revealed there is a lack of child car restraints. This is something that could be incorporated into future restraint promotions. Another suggestion to consider for future projects would be to target the teams involved in the league more directly as the players often act as role models and are respected in the community.

The WKFL has begun the construction of it’s long awaited club house and pavilion at the football ground. This may provide an opportunity for more permanent seatbelt promotions at the ground. 



	6.     Signature of Project Officer

Name: Natasha Freeman

Organisation: WALGA – RoadWise Program/Broome RoadWise Committee

Signature: N.Freeman  Date:  October 2005

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au


