	Evaluation Report – Projects over $4,000


	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches

The following proforma is designed to assist you in preparing your final report for the project.

	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	PART A.

	Please provide a report using the following headings.

1. EXECUTIVE SUMMARY (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).
The Perth Cricket Association (PCA) is a metropolitan community cricket association that caters for over 3000 players of 17 – 35+ years, across 26 clubs. This group is considered a high risk demographic in terms of drinking and drink driving. The PCA received funding through the Roadwise Community Grants Project to promote the Don’t Drink and Drive message as well as increase awareness of responsible drinking practices.

Outputs of the project were as follows:

· A Cricket Wise Don’t Drink and Drive logo was designed;

· The Cricket Wise-Don’t Drink and Drive brand and message was included in the PCA Fixture books distributed to all players registered with the PCA (3000 players). 

· The Cricket Wise-Don’t Drink and Drive logo was placed on all PCA materials and clothing – letterhead, newsletters, website, executive shirts;

· The Cricket Wise-Don’t Drink and Drive message was promoted during the weekly PCA Cricket Wise Don’t Drink and Drive Program aired through the community radio station 90.5FM;

· Responsible practices were demonstrated by the PCA through the provision of light beers, soft drinks and water after Association games (previously full strength supplied); 

· The Cricket Wise – Don’t Drink and Drive message was placed on all association umpires uniforms.

· Responsible service of alcohol practices as well as training of bar staff was promoted to all 26 clubs;

· Other promotional material promoting responsible drinking practices and the don’t drink and drive message were distributed to all clubs (eg: coasters, signs, lanyards etc)

· The Cricket Wise Don’t Drink and Drive logo was placed on all PCA Umpires shirts.

To monitor awareness of the Cricket Wise Don’t Drink and Drive brand as well as the Don’t Drink and Drive message a survey of players was conducted in the second year of the project at the PCA Presentation Night. Over 30% of attendees completed the survey. A Road Wise officer was invited to attend this function and assist with the survey. Of the surveys completed 95% of respondents indicated an awareness of the message associated with the Cricket Wise Don’t Drink and Drive brand. 

2. TIMELINE

This project was conducted over the 2004/05 and 2005/06 seasons.
3. EVALUATION (include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.)
To monitor awareness of the Cricket Wise Don’t Drink and Drive brand as well as the Don’t Drink and Drive message a survey of players was conducted in the second year of the project at the PCA Presentation Night. A Road Wise officer was invited to attend this function and assist with the survey. Of the surveys completed 95% of respondents indicated an awareness of the message associated with the Cricket Wise Don’t Drink and Drive brand. 

Survey Response:

· Of the 180 players and officials that attended the presentation night 70 (38%) completed the survey.

Message Recall:

· 70% of respondents correctly associated the Don’t Drink and Drive message with the Cricket Wise Brand

· 70% also recalled listening to the PCA Cricket Wise Don’t Drink and Drive 90.5FM community radio program at least once during the two seasons.

Knowledge:

· 70% or respondents correctly indicated their knowledge of the number of standard drinks recommended for males in order to remain under 0.5.

Responsible Practices:

· 62% of respondents indicated they planned ahead to consider how they would get home after drinking at their club or after a game.

· 60% of respondents indicated that during the last two seasons they used a taxi service at least twice following training, a game or club function.

· 77% of respondents indicated that during the last two seasons they had been skipper at twice following training, a game or club function.

4. OTHER RESULTS (any other anecdotal, qualitative or quantitative results of the project)
Through weekly visits to clubs the PCA Executive observed Don’t Drink and Drive promotional material being displayed and used by all clubs. Executive members also observed that all clubs now stock low alcohol drinks. In the past this was limited to only a few clubs.

5. COMMENT ON THE IMPLICATIONS OF YOUR WORK FOR ROAD SAFETY

The Cricket Wise Don’t Drink and Drive brand received very good recognition across the association. Messages associated with responsible drinking and “Don’t Drink and Drive” were also widely promoted. The demographic of players in the Association as well as the “traditional” drinking culture associated with adult sporting clubs increased the importance of this project. Having the parent association take on this project and promote positive messages and practices associated with responsible drinking enabled widespread coverage.

6. COMMENT ON THE SUSTAINABILITY OF YOUR PROJECT (how will the project outcomes be sustained in the community in the longer term).
The Cricket Wise Don’t Drink and Drive message continues to be promoted across the PCA. All Association run functions and events continue to demonstrate responsible drinking practices and clubs continue to offer low alcohol options for their players.



	PART B

	1.     Contact Details

Project ID: 293

Project Name: Cricket Wise Don’t Drink and Drive

Contact Person: Vince Del Prete

Name of Organisation:  Perth Cricket Association

Email Address: admin@pca.asn.au

Phone number: 0416 288 319  Fax number: _____________________________



	2.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective): 

To increase awareness of the role of alcohol in crashes and increase publicity about the risks associated with drinking a driving

1
2
3
4   X
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: 

Through the distribution of promotional material to all clubs as well as the promotion of the messages through the weekly Cricket Wise Don’t Drink and Drive community radio program. The survey conducted also indicated a high level of awareness of the Cricket Wise Don’t Drink and Drive message as well as knowledge 


	Objective 2: (State Objective):

Increased members use of local taxi services to leave the PCA clubs

1
2
3
4                    X
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  

The player survey indicated 60% players used a taxi service at least twice during the two seasons that this project ran. 

	Objective 3: (State Objective): 
To promote responsible drinking practices at PCA clubs by players, officials and spectators

1
2
3
4               X
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating

At all PCA Association games low alcohol and soft drinks were provided where in the past these options were not made available. The PCA Executive observed all clubs adopting a similar practice by offering low alcohol options as well as making soft drinks and water more available through the bar.

The survey conducted by the PCA showed that 70% of respondents had knowledge of the number of standard drinks recommended for males to remain under 0.5.



	(NB: If you have more than three objectives, please insert a row into the table and then highlight, copy and paste a new rating scale into the document).

	3.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

· The Cricket Wise-Don’t Drink and Drive brand and message was included in the PCA Fixture books distributed to all players registered with the PCA (3000 players). 

· The Cricket Wise-Don’t Drink and Drive logo was placed on all PCA materials and clothing – letterhead, newsletters, website, executive shirts;

· The Cricket Wise-Don’t Drink and Drive message was promoted during the weekly PCA Cricket Wise Don’t Drink and Drive Program aired through the community radio station 90.5FM;

· Responsible practices were demonstrated by the PCA through the provision of light beers, soft drinks and water after Association games (previously full strength supplied); 

· The Cricket Wise – Don’t Drink and Drive message was placed on all association umpires uniforms.

· Responsible service of alcohol practices as well as training of bar staff was promoted to all 26 clubs;

· Other promotional material promoting responsible drinking practices and the don’t drink and drive message were distributed to all clubs (eg: coasters, signs, lanyards etc)

· The Cricket Wise Don’t Drink and Drive logo was placed on all PCA Umpires shirts.



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

□
Yes 
(Please attach a sample)

X
No

	Were any other resources distributed during the project?

□
Yes

X
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety

_____
Litter bags



_____
Air fresheners

_____
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other ________________

	How did you promote your project?:

Was there any publicity or media generated from the project?

Print media articles or advertising

X
Yes

□
No

Radio coverage or advertising

X
Yes

□
No

Television coverage



□
Yes

X
No

Other, please specify ___Website; Association Newsletter; Association Umpires Uniforms; Association Letterhead; Executive Clothing

Please attach copies of all publicity.

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

Attached:

· Copy of Association Newsletter

· Copy of Cricket Wise Don’t Drink and Drive Survey

· Photos of PCA Umpires and Executive Clothing



	4.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

□ 
Local Government


□
Police

□
Schools



□
Local businesses

□
Health Department


□
Youth Advisory Council


□
Department for Planning 

X
Other __Roadwise Officers____________

& Infrastructure

	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations outside working hours

Estimate approximate number of volunteer hours: N/A

	 What, if any funding was provided from other sources? N/A

	5.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes

X
No

If yes, what were they?

Do you have any suggestions for overcoming them? 

□
Yes

□
No

Please provide details:

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved. 

Overall the project was deemed successful. The PCA was able to widely promote positive messages associated with responsible drinking and risks associated with drinking and driving. The Cricket Wise logo and message was well recognised and promoted extensively throughout the association.

The results of the survey conducted by the PCA indicated a positive response to the project through levels of message recall, knowledge and also positive practices.

If further funding was to be sought through this scheme it would be to support clubs in training staff on responsible service of alcohol. Currently, they are responsible for organising and covering the cost of this themselves – being able to provide a subsidy towards this would help. Also, face to face education sessions for players between 17 – 21 yrs would also be conducted – as this is one of the high risk groups. The level of funding providing through this project was not sufficient to cover these two strategies as well as the other activities implemented.

However, overall the PCA is very pleased with the outcomes of this project and takes pride in the fact it has been able to address a very important social and community issue relevant to all its members.



	6.     Signature of Project Officer

Name: Vince Del Prete

Organisation: Perth Cricket Association

Signature: 
[image: image1.png]


  Date:  8/3/2010

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au


