	Evaluation Report – Projects over $4,000


	Funding from the Community Road Safety Grants Program was made available to your group/organisation on the condition that the group complete an evaluation report for the Local Government and Community Road Safety Committee (LG&CRSC) within eight weeks of project completion, this report should include a financial acquittal, project achievements and assessment against project objectives stated in the original application

By completing the report you are assisting the LG&CRSC in evaluating the performance of the Community Road Safety Grants Program in Western Australia.  Not only will the information provided be used to improve the efficiency of the program, but will be used to assist other groups /organisations to apply for and undertake projects, providing evidence of successful approaches

The following proforma is designed to assist you in preparing your final report for the project.

	Please ensure you have attached copies of the following information:

□     Financial acquittal/statement

□     Any resources produced for your project

□     Any media associated with your project.  (Include both print and audiovisual media).

□     Photos

	PART A.

	Please provide a report using the following headings.

1. EXECUTIVE SUMMARY (The executive summary should be no longer than half a page and should state clearly and concisely the aims of the project, what the project involved, resources developed, media coverage, what the project found (outcomes) and recommendations for future projects.  Please note this summary will appear on the RoadWise website).
2. TIMELINE

3. EVALUATION (include comments on evaluation of project materials and results of any promotional, educational, structural and community development activities. If you conducted a survey as part of your evaluation, comment on the process and any problems etc. Link this back to the evaluation you described as part of your application.)
4. OTHER RESULTS (any other anecdotal, qualitative or quantitative results of the project)
5. COMMENT ON THE IMPLICATIONS OF YOUR WORK FOR ROAD SAFETY

6. COMMENT ON THE SUSTAINABILITY OF YOUR PROJECT (how will the project outcomes be sustained in the community in the longer term).


	PART B

	1.     Contact Details

Project ID:  250

Project Name: Great Southern Belt Up Restraint Project

Contact Person: Kim Buttfield – Injury Prevention Coordinator

Name of Organisation: Great Southern Road Safety Coordinating Committee

Email Address: kim.buttfield@health.wa.gov.au

Phone number: (08) 9842 7504    Fax number: (08) 9842 2643



	2.     List each of the project objectives and rate how successful you were at achieving each of  

        these objectives (refer to your grant application).

	Objective 1 (State Objective): 

To increase knowledge of parents 

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  See report p10-14

	Objective 2: (State Objective): To improve access to qualified child care restraint fitters/advisors

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  During the period of the grant no recognised training opportunities were available to train fitters or educate interested personnel in child car restraints.



	Objective 3: (State Objective): To positively change the attitudes of parents towards child car restraint usage

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating: There was a 4% improvement in the number of children restrained in child car restraints or seatbelts at drop off and pick up times at schools and child care centres following the project.  There was also a 4% reduction in the number of children unrestrained.  See report p 8-9



	Objective 4: (State Objective): To increase media coverage on restraint usage

1
2
3
4
5

   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  see report p 6-7



	Objective 5: (State Objective): increase police checks for non-restraint usage

1
2
3
4
5


   Not successful







      Very 

       at all







             successful

Please provide evidence of your rating:  Due to lack of STEP funding by Police this initiative could not be implemented.



	3.    Project Activities

Briefly describe what activities/strategies were used to achieve these objectives:

See report – p2-7



	Were any resources produced specifically for this project e.g. Promotional items, educational literature?

□
Yes 
(Please attach a sample)

□
No

	Were any other resources distributed during the project?

□
Yes

□
No

	If yes, please indicate which resources were distributed and approximately how many of each and indicate the source e.g. litter bags from the Office of Road Safety

500
Litter bags



550
Air fresheners
500
Brochures



_____
Posters

_____
Balloons



_____
Wallet cards

_____
Coasters



_____
Tattoos

_____
Water bottles



_____  Pencils

_____  Stubby holders


Other Resource Kits – 51 

	How did you promote your project?:

Was there any publicity or media generated from the project?

Print media articles or advertising

□
Yes

□
No

Radio coverage or advertising

□
Yes

□
No

Television coverage



□
Yes

□
No

Other, please specify _______________________________________________________________

Please attach copies of all publicity.  -  See report

	Where appropriate please attach photographs of the project activities and any information that was produced as part of the project.  Please remember to date and describe the photographs.

	4.     Community Participation and Volunteer Support

Please indicate the partnerships involved in implementing this project:

□ 
Local Government – Roadwise Committees


□
Police
□
Schools



□
Local businesses
□
Health Department


□
Youth Advisory Council


□
Department for Planning 

□
Other  RAC, Child Care Centres
& Infrastructure

	Estimate the amount of in kind support and volunteer hours for the project e.g. Using Police Vehicle to tow trailer to Driver Reviver locations outside working hours

Estimate approximate number of volunteer hours: 49 volunteer hours

	 What, if any funding was provided from other sources?  Resources and personnel from Great Southern Road Safety Coordinating committee members (RAC, Police, Great Southern Population Health, DPI, Main Roads, Roadwise, Education)

	5.     Conclusions and Recommendations

	Were there any major obstacles with the project?  

□
Yes
□
No

If yes, what were they?

Non-funding of STEP project – impact on police support

Crisis with Aboriginal Health sector in Lower Great Southern – couldn’t access this group

No training organisation – during lead up and during project

Do you have any suggestions for overcoming them? 

□
Yes
□
No

Please provide details:

STEP funding applications which are aligned with Community Grants applications need to be reviewed collectively

Based on your evaluation make some concluding statements about your findings and make any recommendations about how the project could be improved. 

See report p 15-16



	6.     Signature of Project Officer

Name: Kim Buttfield
Organisation: Great Southern Regional Road Safety Coordinating Committee
Signature: ________________________________________  Date:  20 October 2005

	Please return by email to: 

Community Road Safety Grants Officer





Email: roadwise@walga.asn.au


